CGWR, Worker
Voice, and Worker-
Driven Co-Research

oS I)YH/VILTQ
1 €l MoYor problack Ie Finc
2 Lu3ov €f 6 Equife Jo profenion
3 Lusariel el ok de o oSSl

dlcl say o Dooimimsan ST

(o

.

Mark Anner
Director
Center for Global Workers' Rights



Education

Scholar-
Practitioner
Exchanges

Data Collection

Action-Oriented
Research

LGWR/GLU

Symposium/
Speaker Series

LRIs/SDG 8.8.2

Worker-Driven

Honduras,
Co-Research!

Bangladesh,
Guatemala;
Worker Voice




®

e
pennsta‘;e Liberal Arts

College of

L
iki survive
king 0
Activists Discuss “stri!
& sorol ScM lor ‘
Ch."‘eseﬂ Lx\a\:??cwﬂ post-Docto scho

yel RO
py Manue

T e e e ¥, o AT A TIME OF RIGHT-WING
POPULISH: INDIA, BRASIL
e T " AND THE US

g populists are stoking racism, xenophobia, and
er movements provide a counter-narrative about
ons to working peoples’ economic woes? What is
a , . N
e om.m.n,.m.,@m‘.m-wt"‘ Bnts in increasing the power of threatened groups,
b e migrants, religious and racial minorities, and women?

‘\“ Join panelists Ruth Milkman (City University of New York], Ruy
Braga (Universidade de Sdo Paulo), Rina Agarwala [Johns Hopkins University),
t’ _4 Beverly Silver [Johns Hopkins University). Chair: Elaine Hui [Penn State).

GEOGRAPHIES OF RESISTANCE:  Theevent will featurea

labor rights art exhibition

S ART, RESEARCH AND lABﬂR curated by the Center for
Global Workers' Rights
~ STRUGGLE

April 4 (Thursay) | 7:30 p.m. | 112 Kern Building % 2=z

Penn State is an equal opportunity, affirmative acti ,and tted to providing ties to all qualified applicants without regard
o race, color, religion, age, sex, sexual orientation, gender identity, national origin, disabilty or protected veteran status. This event is available in alterative
‘media on request. U.Ed. LBS 19-516

Penn State encourages qualified persons with disabilties to participate in its programs and activites. If you anticipate needing any type of accommodation or
have questions about the physical access provided, please consult Dr. Paolo Marinaro at 814-865-2499 in advance of your participation or visit.




LRIs http://labour-rights-indicators.la.psu.edu/
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Evolving efforts for
worker voice in GSCs

1980s: Outsourcing: Who is
responsible for violations?

1990s: Shared responsibility,but
private CSR programs; focus on
child and forced labor

2000s: FoA covered, but not a
zero-tolerance violation

2010: Hotlines, participation
committees, ‘worker voice!

2020: Re-centering “democratic,
collective worker voice.”

Chilglabor -\away!



Definition

* “Worker voice is the ability of workers
to come together, collectively
articulate their demands, and seek
better terms and conditions of work.

* |tis a bedrock principle of labor
relations.

* Freedom of association and the right
to collective bargaining are core
enabling rights that are essential to
effective worker voice.”




Worker Voice: Six Core Components

Elect: Democratic organizations that are independent from employers and
the state/government. [Not management controlled “Participation
Committees.”]

Represent: not enough to elect leaders. Must be collective representation;
full involvement of informed and engaged members. [Not ‘ghost union’ with
protection contracts and disconnected union bosses.] ‘

Include: members, leadership, bargaining committees, etc. must reflect the
diversify of members by race, gender, caste. [Lesotho & Dindigul agreements]

Protect: Workers must not be afraid that speaking up will bring severe
consequences, such as job loss; also migration security, and physical safety
[Not voluntary CSR program or due diligence that cannot protect workers in
Myanmar).

Enable: It is not enough to allow organizations to exist. Must be given the
time, space, training, information, and other resources needed to fulfill
functions. [Not “no-prep” committee meetings, focus groups, etc. ]

Empower: In addition to organization, space, training etc., workers must
have sources of leverage to pursue their needs: right to strike, binding
arbitration, trade sanctions, labor laws, mobilizing members.




Dynamics of Voice Mechanisms: Ideal sequencing

External voice support mechanisms to
break blockages to organizing

[ —

Bottom-up mechanisms (organizing,
unions, CBAs, etc.) to address decent
work deficits



Growth of EBAs (RRLM)

FOTL/Honduras
Fair Food Program
Bangladesh Accord

RRLM/Mexico

Lesotho Agreement
Dindigul Agreement
Pakistan Accord

11

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
In development:
- Fisheries, Ireland

- IndustriALL, "On 14 March, IndustriALL (global union) co-organized the third in a
series of investor roundtables on binding agreements. Participating asset managers
and asset owners represented several trillion US$ of assets under management.



EBA Example: Honduras FOTL Agreement

CBAs: Number and Coverage,
Garment & Textile Sectors in Honduras (culmulative)
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covered by CBAs

FOTL
Agreement

# of CBAs and % of workers

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
e CB As 1 2 3 5 7 7 14 15 19 20 22

e 9, Covered 11 27 26 48 79 79 341 37.0 396 459
== \NOrkers(thousands) 1.1 24 24 46 7.7 7.7 335 383 427 447 504
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60.0
50.0
40.0
30.0
20.0
10.0

# of Workers Coverd by CBAs
(thousands)




Main take-aways

» Getting beyond ‘checking a box’ for trade unions or
participation committees.

 Start evaluating the quality and legitimacy of these
mechanisms using the six criteria established in the
report.

* Develop programs to enhance and develop voice
support mechanisms.

* Emphasize programs with long-term potential to
build “bottom up” collective worker voice.




Worker voice in research
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* Worker-Driven (versus worker

participation)

e Co-Research (roles of worker
researchers and professional
researchers)

Worker-Driven
Co-Research,
what is adds

* Focus: well-beyond a local community;
from the workplace up through MNC
corporate headquarters and financial
investors.

* Ongoing relationships.
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Dr. Mark Annet
Director, Center for Global Workers’ Rights
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Worker-Driven
Co-research

* Survey component.

* "Workers” (shop stewards,
activists, unionists).

* Involved in design,
implementation, analysis.

 Involved in analysis of corporate
finances, CEO pay, profits, etc.
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