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Michael D. Maffie

Pennsylvania State University
School of Labor and Employment Relations
506C Keller Building, State College, PA 16801
937.626.6803 | mikemaffie@gmail.com | @maffiemd
Academic Positions


LER Alumni Endowed Early Career Professor
2021-Present

Labor and Employment Relations School 

Pennsylvania State University

Assistant Professor 
2018-Present
Labor and Employment Relations School 
Pennsylvania State University 
Affiliate Assistant Professor
2018-Present

College of Information Sciences and Technology
Pennsylvania State University
Education


Ph.D.  Cornell University, Ithaca NY 
                                                                                August 2018
School of Industrial and Labor Relations
MILR Cornell University, Ithaca NY                                                                                                May 2013

School of Industrial and Labor Relations

B.A.    Miami University, Oxford OH

May 2008
Publications and Works in Progress

*Authors listed in alphabetical order
(Authors listed in alphabetical order after first author
Journal Articles
Maffie, Michael. Forthcoming. “Becoming a Pirate: Independence as an Alternative to Exit in the Gig Economy.” British Journal of Industrial Relations.
Maffie, Michael & Mark Gough. Forthcoming. “Bargaining Against the Machine: A Theory of Bargaining Power in the Gig Economy.” Advances in Industrial and Labor Relations.
Maffie, Michael. 2022. “The Perils of Laundering Control Through Customers: Conflict and Resistance in the Ride-hail Industry.” Industrial & Labor Relations Review. Vol 75(2):348-372  https://doi.org/10.1177/0019793920972679
Anner, Mark, Matthew Fischer-Daly, & Michael Maffie.* 2021. “Fissured Employment Relations and Networked Solidarity: Emerging Patterns of Bargaining in an Increasingly Contingent World of Work.” Industrial & Labor Relations Review. Vol 74(3): 689-714  https://doi.org/10.1177/0019793920964180
Maffie, Michael. 2020. “Are We Sharing or Gig-ing? A Classification of Control in the Platform Economy.” Industrial Relations Journal. Vol 51(6):536-555  https://doi.org/10.1111/irj.12312
Maffie, Michael. 2020. “The Role of Digital Communities in Organizing Gig Workers.” Industrial Relations: A Journal of Economy and Society. 59(1): 123-149.
Cutcher-Gershenfeld, Joel, Karen S. Baker, Nicholas Berente, Paul Berkman, Pat Canavan, F. Alex Feltus, Alysia Garmulewicz, John Leslie King, Christine Kirkpatrick, Chris Lenhardt, Spencer Lewis, Michael Maffie(, Barbara Mittleman, Rajesh Sampath, Namchul Shin, Shelley Stall, Susan Winter & Pips Veazy. 2020. “Negotiated Sharing of Pandemic Data, Models, and Resources.” Negotiation Journal. Vol 36(3):497-534 https://doi.org/10.1111/nejo.12340
Maffie, Michael. 2019. “Labor Standards Violations and Employment Arbitration: An Empirical Assessment.” Advances in Industrial and Labor Relations. 25: 39-59.

Klingel, Sally & Michael Maffie. 2011. “Conflict Management Systems in Higher Education.” Dispute Resolution Journal. 66(3).
Other Publications

Cutcher-Gershenfeld, Joel, Karen S. Baker, Nicholas Berente, Paul Berkman, Pat Canavan, F. Alex Feltus, Alysia Garmulewicz, John Leslie King, Christine Kirkpatrick, Chris Lenhardt, Spencer Lewis, Michael Maffie(, Barbara Mittleman, Rajesh Sampath, Namchul Shin, Shelley Stall, Susan Winter & Pips Veazy. 2022. “Minimum Viable Consortia for Grand Social Change.” Stanford Social Innovation Review. Spring. Feature Article.
Rachel Aleks, Michael Maffie, & Tina Saksida. 2020. “The Role of Collective Bargaining in a Digitized Workplace.” In Reimagining the Governance of Work and Employment, edited by Dionne Pohler. Ithaca, NY: Cornell University Press, pp. 85-111.
Maffie, Michael & Allison Elias. 2019. “Platform Design as a Managerial Act: Analyzing Sexual Harassment in the Gig Economy.” Perspectives on Work. Pp. 18-22
DeVault, Ileen, Maria Figueroa, Fred Kotler, Michael Maffie*, & Tim Wu. 2019. On-Demand Platform Workers in New York State: The Challenges for Public Policy”. Cornell Worker Institute. New York, NY.
Report cited by Salon, The News International, and AFL-CIO amicus brief in Vega v. Postmates.
Lipsky, David Bruce, J. Ryan Lamare, & Michael Maffie. 2014. “Mandatory Employment Arbitration: Dispelling the Myths.” Alternatives to the High Cost of Litigation. 32(9): 133-146.

Under Review
Maffie, Michael. [Redacted for review]. Revise and resubmit at ILR Review.

Maffie, Michael. [Redacted for review]. Reject and resubmit at ILR Review. 
Maffie, Michael. [Redacted for review]. Under Review at ILR Review.

Maffie, Michael. [Redacted for review]. Under review at Industrial Relations: A Journal of Economy and Society.

Maffie, Michael. [Redacted for review]. Under review at Industrial Relations Journal.
Research in Progress
Maffie, Michael & Hanrahan, Benjamin V. “The Mythology of ‘Big Data’ as a Source of Corporate Power.” Preparing for submission.

Cutcher-Gershenfeld, Joel, Michael Maffie, et al. “Minimum Viable Consortia: Accomplishing Together What Cannot be Done Separately.” Preparing for submission to Sloan Management Review.
Hanrahan, Benjamin V., Ning Ma, & Michael Maffie. “The Gig Economy, Its Platforms, and Directive Control.” Preparing to submit to First Monday.
Michael Maffie & Hanrahan, Benjamin V. “Building a Union, Four Wheels at a Time”. Stage: iOS and Android apps built and ready for distribution, beginning to collect data.
Joel Cutcher-Gershenfeld, Michael Maffie, et al. “Multi-Stakeholder Consortia in Labor and Employment Relations”. Invited chapter for the Tom Kochan Festschrift.
O’Brady, Sean, Farnaz Ghedipour, Hannah Johnston & Michael Maffie. “Rise of the Techno-Precariat: Mapping the Effects of Technological Change on Service Work”. Stage: Writing.
Maffie, Michael. “Hey Alexa, What Do Unions Do?” Stage: Analyzing data.
Maffie, Michael & Rachel Aleks. “Estimating Unions’ Responses to #MeToo Using Twitter Data”. Stage: Collecting data.
Jean Phillips, Michael Maffie, Kameron Carter, & Dorahea Roumpi. “Ethics Signaling in Interviews and Employee Recruitment”. Stage: Collecting data.

Mihelič, Katja, Tina Saksida & Michael Maffie. “Examining Uber Drivers’ Coping Strategies During COVID-19.” Stage: Collecting data.

Grants, Awards, Recognition, and Fellowships


Conflict in Context Award (2021). Academy of Management Conflict Management Division. 

Maffie, Michael. "Becoming a Pirate: Leaving the Gig Economy.”
Best Paper Award (2021). Academy of Management Conflict Management Division. 

Maffie, Michael. "Becoming a Pirate: Leaving the Gig Economy.”
New Directions Award (2019). Academy of Management Conflict Management Division.

Maffie, Michael. "I Got 1099 Problems but Finding a Ride Ain't One: Conflict Resolution in the Ridehail Industry.”

Best Paper and Newman Award Nominee (2019). Academy of Management Conflict Management Division. The Newman Award is AoM’s top prize for a paper based on a dissertation.
Maffie, Michael. "I Got 1099 Problems but Finding a Ride Ain't One: Conflict Resolution in the Ridehail Industry.”
Conflict-in-Context Award Winner and Newman Award Nominee (2017). Academy of Management Conflict Management Division. 

Maffie, Michael. “Conflict and Conflict Resolution in the Rideshare Industry.”
Best Paper Award (2017). Academy of Management Conflict Management Division. 


Maffie, Michael. “Conflict and Conflict Resolution in the Rideshare Industry.”
ILR Representative, Cornell “Festival of Scholarship” (2017). Faculty from each of Cornell’s seven schools select up to two students to represent the school at this university-wide event.


Benjamin Miller Award (2016). Cornell University. This award recognizes the top two dissertation proposals at the ILR School.

Maffie, Michael. “Conflict and Conflict Resolution in the Rideshare Industry.”
Seidman Prize (2015). Cornell University. This annual award recognizes the best paper written by a graduate student. 
Maffie, Michael. “An Empirical Assessment of Dispute Resolution Procedures in Fortune 1000 Corporations.”
Policy Debate Critic of the Year (2009). CEDA Northeast region.

Refereed Conference Presentations

Maffie, Michael. (2021). “Becoming a Pirate: Leaving the Gig Economy.” Presented at the Academy of Management virtual conference.
Maffie, Michael. (2021). “Collective Bargaining in the Modern University.” Presented at LERA virtual conference.

Anner, Mark, Fischer-Daly, and Michael Maffie. (2021). “Fissured Employment Relations and Networked Solidarity: Emerging Patterns of Bargaining in an Increasingly Contingent World of Work.” Presented at the ILR Review special issue conference.
Aleks, Rachel, Michael Maffie, and Tina Saksida. (2020). “Collective Bargaining in the Digitized Workplace.” Presented at LERA virtual conference. 
Aleks, Rachel, Michael Maffie, and Tina Saksida. (2020). “Collective Bargaining in the Digitized Workplace.” Presented at ILERA virtual conference.
Maffie, Michael. (2020). “Algorithmic Management and Worker Voice in the Platform Economy.” Academy of Management Conference (Presentation cancelled due to COVID-19). 
Maffie, Michael. (2019). "I Got 1099 Problems but Finding a Ride Ain't One: Conflict Resolution in the Ridehail Industry.” Presented at the Academy of Management Annual Meeting in Boston, MA.
Maffie, Michael. (2019). “The Effects of Uber's 180 Days of Change.” Presented at the LERA Annual Meeting in Cleveland, OH.
Elias, Allison and Michael Maffie. (2019). “Silenced by the Machine: How Algorithmic Design Decisions Conceal Incidents of Sexual Harassment in Platform-Based Work.” Presented at the LERA Annual Meeting in Cleveland, OH.
Aleks, Rachel and Michael Maffie. (2019). “Unions' Response to #MeToo.” Presented at the LERA Annual Meeting in Cleveland, OH.
Anner, Mark, Matthew Fischer-Daly, & Michael Maffie. (2019). “Toward a Framework for Studying Employment Relations in a Contingent and Global Economy.” Presented at the LERA Annual Meeting in Cleveland, OH.
Michael Maffie. (2019). “How (Net)work Rules Govern the Digital Shop Floor: An Empirical Study of Efficiency, Equity, and Voice on Digital Platforms.” Presented at the Industry Studies Association Annual Conference in Nashville, TN.

Maffie, Michael. (2019) “Informal Worker Rights Organizing and Policy — Intense Challenges, Radical Potentials.” Panel Chair for the Global Workers’ Rights Symposium in State College, PA.
Michael Maffie. (2018). “Conflict on App-Mediated Work: An Empirical Study of the Rideshare Industry.” Presented at LERA Annual Meeting in Baltimore, MD.

Michael Maffie. (2018). “The Impact of Computer-Mediated Communication on Union Organizing Activities.” Presented at the European Doctoral Workshop in Ithaca, NY.

Anner, Mark, Fischer-Daly, and Michael Maffie. “Toward a Framework for Studying Employment Relations in a Contingent and Global Economy.” Presented at the ILR Review special issue conference in Boston, MA.
Maffie, Michael. (2017). “Conflict and Conflict Resolution in the Rideshare Industry.” Presented at the Academy of Management Annual Meeting in Atlanta, GA.

Maffie, Michael. (2017). “Bargaining Power in the Gig Economy.” Presented at the LERA Annual Meeting in Anaheim, CA.

Maffie, Michael. (2016). “An Empirical Assessment of Dispute Resolution Procedures in Fortune 1000 Corporations.” Presented at the LERA Annual Meeting in Minneapolis, MN.
Invited Talks


CIRHR Seminar, “Becoming a Pirate: Quitting the Gig Economy.” 
October 2021

University of Toronto, Toronto, Canada.

DIGM 235, “Uber and the Values of Big Data.” 
September 2021

University of Houston, Houston, TX

ILRLR 4066, “Power and Control in the Gig Economy.” 
April 2021
Cornell ILR School, Ithaca NY

Cornell Worker Institute. “Improving Labor Standards in the Gig Economy”
November 2020

Cornell University, Ithaca, NY.

ILRLR 4066, “Design Decisions and Power in the Gig Economy.” 
October 2020

Cornell ILR School, Ithaca NY

Penn State LER Alumni Board, “Uber and the Future of Employment Relations Research.” 

October 2020

Penn State University, State College PA

COM 2089, The Internet and Everyday Life. “Choice Architecture and Platform Design” September 2020
University of Cincinnati, Cincinnati, OH.

HRER 588, Capstone in Human Resource Management. “Uber and Future of HR”
March 2020
Penn State University, State College, PA.

COM 2089, The Internet and Everyday Life. “Uber and the Design of Digital Platforms” 
     January 2020
University of Cincinnati, Cincinnati, OH.

Cornell Hotel School, “Conflict Resolution in the Ride-hail Industry”
November 2019

Cornell University, Ithaca, NY. 

COM 2089, The Internet and Everyday Life. “Online Platforms and the Future of Work” 
February 2019
University of Cincinnati, Cincinnati, OH.
New York City Transportation and Limousine Commission.
May 2018

Presented to the research team at the TLC on the impact of proposed regulations on Uber, Lyft, and other For-Hire Vehicles. 

Worker Bargaining Power in the “Gig Economy”
May 2018

Cornell University Worker Institute, New York, NY.

Penn State University, “Conflict Resolution in the Ride-hail Industry”
November 2017
School or Labor and Employment Relations, State College, PA. 

ILRLR 6080, Public Sector Labor Law, “The Uber-ization of Work: Emerging Challenges”
Fall 2017

Cornell University, Ithaca, NY.

ILRLS 255, Labor History, “The Emergence of the Gig Economy” 
Spring 2017
Cornell University, Ithaca, NY.

Department of Labor Relations, Law, and History, “Conflict and Conflict Resolution in the ‘Gig Economy’” 
Spring 2017

Cornell University, Ithaca NY.

Teaching Experience


HRER 504: Graduate Seminar on Employment Relations

LER 434: Collective Bargaining and Contract Administration

LER 304: Employment Relations Fundamentals
LER 083S: Seminar on Labor and Employment Relations

Professional Service


Computer-Supported Cooperative Work and Social Computing Conference, Reviewer
Academy of Management Conference, Reviewer
Labor and Employment Relations Association Annual Conference, Ph.D. Student Consortium Organizer
Industrial Relations, Reviewer

Industrial and Labor Relations Review, Reviewer
Relations Industrielles, Reviewer

Negotiation Journal, Reviewer

Socio-Economic Review, Reviewer
Environment and Planning, Reviewer
Media Appearances


Maffie, Michael. (2020). “Labor Relations in Professional Baseball.” Invited appearance on the Mo Egger Show on ESPN radio.

University Service


Research Committee
2021-Present

Penn State University

Undergraduate Program Committee
2018-Present
Penn State University
Faculty Search Committee
2018-Present
Penn State University
Student Mediator, Office of the Judicial Administrator
Fall 2016-Spring 2018
Cornell University
Conflict Management Instructor, Residential and New Student Programs
Fall 2016, 2017

Cornell University
Work Experience


Assistant Residence Hall Director

 August 2013-May 2018

Cornell University

Assistant Director of Forensics
   August 2008-May 2010

Cornell University

Debate Lab Leader                                                                                                           June-July, 2008-2010
Samford University
