I"#$%"&'()"*&+,%-.0&2(33"485-1, - &#2&%3%-./183,467
#5968 (1)$%* +$1$%* $-.1)$%"./$%60

|
9.12#:(;1-#.!

1$2$%+'1'314566'7+1$%+13-71967(761879+19':71+-'31/78567;1<56:'%0!$31$10$6.7%+1456: 76!8561.56 71+-$%!"=!
27$631'%61#6'1>$%:$?13-71+-5@0-+13-71-$*137 7868+ A1A+1"B?13-71.5(7*15@+1581-76!('99$07!+5!-79C!- 76!
8%$.'9215@+!58!C5(76+2!/21456:'%0!'%!0$6.7%+8$D+56'731%7$61E595./5;1>'871-$31%7(761/77%! 7$32!8561-76
-$31/77%).$6:7*1/21(762195414$073217GD733'(7!5(76+ . 71$%*18'9+-21$%* D654*7*19' (‘%0 BEFE* +'5%3;

A e 00 Z!SWBIBBYL$%2!+ . 731/5+-I0%3*7I$%*5@+3"*71+-718$D+562;1H(76!+-7127$6313-71-$3!
D-$%07*!1&5/3?1/@+1+-7ID5%* +'5%31-$(7!-$6+92!D-$%07*;11761/5+210$(7! @C!.$%2!+'. 731/ @+13-71$94$23!
D$.71/$D:1$3!+-767147671%5!5+-761&5/31$($ QHOMB-71+5976$+7+!'+?1-5C'%0!856!$!/7++7619'871856!- 76!
D-'9%67%:1)$*.$?1-761"KI27$6!59**$@0-+7621-$31/77%! @ %$/97!+5!8'%'3-13D-550*@71+51+-718'%6$%D'$9!/@
$96*1.$21-$(71+5185'%!1$25%+'1$31$10$6.7%+1456:76;11$2$%+'31¥73C76$+7921+62 %0+ FHE398E6D: |- 76
+-7187$6!+!.$213C5'91+-713-'6+13-71'31374'%07?127+15%71D$%!3771+- 716 SAPIBH-BHI2FHD-$%60 7*!
856!-76!5(76!/C$3+!+451+7D$*731$%*1-761D-'9*67%!.$21-$(7!+5!8$D7!H-713$.7

: C VvE8][* *3}EC £ u%o](] « $Z }v ]35Hpe:763!8G6%h 605 7RIEBII7 (795C'%0!
JUVSE] » Jv ] v E}ee 3Z A}Eo0 X : C v3][* *8}EC E AE &E 3 » A]3:
%7$6!M-$:$?IN$%09$*73-21$%+*107(2?!$10$6.7%+1456:76!865.1)-%5.1) 7%-?!ES$./5* $?2!1$%*1$99!+-537!
456:763!1$+1+-719547 3484581 +-7!. @ 499'5%!*599$6!0$6.7%+!3@ CCORHY BBLI54%!8$D+!+-$+1095/$9!
0$6.7%+!C65*@D+'5%!+$:73!C9$D7!+-65@0-1$%!'%+6'D$+7!47/15813@CC92!D-$'%3!3C67$*1$65@ %*1+-7!0
C65D733!58!C65*@D+'5%7?!4-'D-1-$31/77%!'%!7G'3+7%D7!856T.387B$$VA?3!D$66'7*15@+!/2!

A}EI E+U % E }u]v v30C C}uvP u]l]PE v8 Alu vU Jv A}EI%o0 + 33 E ]
D5%*+'5%3!+-$+!-$(7!/77%!C65(7%!5(76!+-7!127$63!1+5!/7!'%-@.$%7;!

1@3+!$3!+-'3ID-$C+76!43$3!/7'%0!46'++7%?!'+14$31$%%5 @%D B HES¥EE?!+-7185@%*76!$%*!M'67D+56!
581#C$%'3-IE95+-'%0!0'$%+!+-71F%*'+ TTO6B6D &Z154%!856!'+3!/6$%*1Q$6$?!/7DS.71+-71+-'6*16'D-73+!
C7635%!'%!+-714569%14'+-1$%!73+" . $+7*147$9+-1581$/5 @ +!R#SYREBAOBHHI2!-'3147$9+-1'31. 56 71+-$%!
+-B7TIH731+-$%!+-7IVM)I58IES. /5 $IWT7 3+ $+7*I$+IR#SI"U: X1 FHBVEY 2$%21581+-71Z[[2[[[!
0$6.7%+1456:763!3+'+D-10$6.7%+3!856!Q$63$!7$6%'%0!$!. 7 BTG FALHP!456:'%00!856!.56 71+-$%!
"[ t'U-5@63!$1*$2;10-767!'31.567!'65%2!+5!+-'3?16 7897 D+ FBEH58%-710$6.7%+!13@CC92!D-$'%;!0-'3!
6'37!58!A.$%D'5!H6+70%$!$935!D5.73!$+!$!+'.714-7%1#C$'%!'316779'%0! @%*76!5%7!58!+-714563+!7D5%5.'D!
D6'373!'%!'+3!-'3+562\1456:763!'"%1#C$'%!$67!3+6 @009'%0?!+-7!@%7.C952.7%+16$+7!-$316 7$D-7*1U]!C76!C
'313+'99!18E' 0]JVPX /v v AESE u }VSEE 3 A]3Z : C v8][* *3}EC v 35Z}e }( u]
JUVSEE] *U Jv op JvP Jv Z]e }Av }uvSECU KES P [- pupo 3]}v }( A 0§z
7GC95'+$+'(7'1%$+@67!58!+-7!1095/$9!13@CC92!D-$'%!323+7 ;!

"10-'31'31+-71*6$8+!58!D-$C+76!+-$+SCCT$6 3! V4N IBEH 2& /#,-%"&;,%.34&-.&1,4& 3" #$% " &4 #.#6*80&>H-;41&
=2#6&1,4&=-4":&?84:-14:&$* &', Y04 &! % 25##: @&'A*&+2#4/428%. : &+, 2- NV TS BBHBU NES  Z [



#P%&!*1+%&,-&&)&!.$)!/012(01&-"03!,$(%4!&3&.)5!(4+!1(4(03&)&!%.!(&!(!&35210!16!)7'01%.(.%14!(4+!

% ]S O pMupo SJtv v 82z €& }(SZ ZPo} o ( S}EC[X /8§ « E] + SZ ]
&3&.)58!1941'(*.%,-0(*:1.5),$(".)*1+)&,*%2)&!-4);)41%)01'5)4.1(4+!-4)<-(01*)0(.%14&$%'&!2).=))4!
,1-4.%%)&1%41>&%(:1(4+)0(21*(.)&!$1=1.9)!&-"03!,$(%4&!51+)0!16!/*1=$!$(&!%5'(,.)+!-'141=1*?%A4/!
'1'-0(.%14&!(4+!.$)1)4;%*145)4.8119.1(*/-)&!.$(.1/012(0!&-"03!,$(%4&!,(441.12)1*)61*5)+123!@1*'1*(.)!
Al1,%(0!B)&4&%2%0%.3!C@ABD:!1&%4,)! @AB!%&!(161*5!16!,$(*%.3!*(.$)*1.$(41*)*)&)4.%4/1(43!5)(4%4/6-0!
&.*-,.-*(01,$(4/)81'#$)!,$(".)*1,14,0-+)&!=%.$!(I"1'1&)+!(/)4+(161*I0(21-*151;)5)4.&8 !

"HSY6& (VS H+1(,%!- #/%0(1.1123.4)31560037!-, ) *#'

E012(0'&-"03!,$(%4&!(*)|&FBR)16!,('%.(0!(,,-5-0(.%141.$*1-/$!.$)!,11*+%4(.%141161%4.)*4(.%14(0!
H(+)81>&1838.)5&1.$(.!,144),.1.),$4101/3%4.)48%:)1),1415%,1(,.%; %.%) &! (4+11*/(4%&(.%14(0!4).=1*?&!
%4,0-+%4/1&-"03!,$(%4!5(4(/)5)4.:1/012(0!1&-"03!,$(%64&!$(;)|(001=)+!,15'(4%)&!. 11+)1)0
5(4-6(,.-*)1(4+15(*?).1,)*.(%4!,1551+%.%)&!=%.$!5(7%5-5!"*16%.81941.$)! *(4&4(.%14(0!"*1+-,.%14!
&38.)51.5(.1, $(*(,.)*%&)&!/012(0!,('%.(0%&5:1),1415%, !(,.%;%.31%& IAleth463hal%41&, 1')12- 1 (0&1!
globalllv 1§+ }EP v]e §]}vX tZ]ov &P AJvE EV( P §} §Z P }JPE %Z] 0 % E
§]A]8] + @E}ee v §]}v 0 luv E] *U ZPo} o0]* §J}v[]v ] & PE }( ()
$)&)19%4.)*4(.%14(003!1+%&")*&)+1),1415%, !(,.9348R)&H)!.$)1*3116!/012(0!, 1551 +95(3h4&:!.$)!
,14,)".1161/012(0'&-"03!,$(%4&141.11403!,14&%+)*&!.$)!|&%6/4%6%, (4,)1161.$) /) 1/*('$%, (01&*)(+116!
),1415%,1(,.%;%.9%)&:12-.1(0&11.$)%* 1*/(4%&(.%14(0!&,1')1%8)8!.$)!10%42(/)&! 16!; (*%1-&!),1415%,1(,. 1*&!
%64,0-+%64/1%(=15(.)*%6(01&-"0%)*&:16(,. UBYB(,.-*)*&: 1 *(+)*&I(4+1%).(%0)*&H

>0.$1-/$1.$)!.=11,14,)".&116!/012(0!,1551+%.3!, $(%4&! (4+1/012(0'&-"03!, $(%4&!(*)¥)0(.)+:1.$)3!+%666)*!
&0%1/$.038!1#$)141.9141161/012(01&-"03!, $(%4&!%)6)*&). 11(12*1(+)*I(4(038%&!.$(4!,1551+%.3!,$(%4!.$) 1*%6)&!
%44 14)+12318,$10(*&!1&-,$!(&!J(00)*8.)%4:IK1'2%4& I (4+IEVMNBESEB E+& Jv[s t}Eo0 ~C+% u dZ }E
%4,0-+)&!(4(038%6&116!.$)1)5)*/)4,)116!(14)=1/012(0!5(4-6(,.-*%4/1&3&..)51%41=$%,$!), 1415%, 1964.)/*(.%14!
11)&12)314+19%4.)*4(.%14(0).*(+)1%41*(=15(.)*%(0&! (4+1E%4(@!1.1!,1;)*.$)!,)4.5(003!,1 A*+%64()+!
2-1964.)*4(.%14(003!+%8&')*&)+1"*1+-, %1411615(43!161.$)!(,.%:%.%)&! (014/1.3)!,$(%4&I16! )*.(%4!
,1551+%.9%)&I1*I5(4-6(,.-*)+"*1+- . &BIA-"03! $(%4&!(*).$)!51&.1%5'1*.(4.1+%5)48%14&!161.$)!

1551+9%6.31, $(%41%A4BRI161/1;)*4(4,)1&.*-, -*)&L.$(.1%4,0-+).$)!(-. $1*06.31(4+!"1=)*1*)0(.%14&$%'&/!
$(14).)*5%4)1$1=16%4(4,%(0:1*(=!5(.)*%(0&:!(4+!1.$)*1*)&1-* ) &:1%4,0-+%4/10(21-*:1 (412)1 1*/(4%&)+!
(001,()+:1(4+15(4(/)+1=%.$% 4 (1, $(%Al 11*1+- )I(1,)*.(%4!, 1551 +%. 38I4#$)*)!.=11965'1* (4.1.3)&!
1618.*-,.-)&1=%.$%41/012(0!&-"03!, $(%4&N!&-"03!, $(%64&!+*%:)41231.$)I15(4-6(,.-*)*:1(4+.$1&)1+*06;)4123]
$)12-3)*11412(4+EA@-*)4.031.$)14).=1*?&116121.$!.3)&!161&-"03!, $(%64&!(*)!1%4,*) (&%4/031&*) (+%64/!.1!
(00!,1*4)*&116!.$)1E0+811#$)&)!4).=1*2&1%4;10;)14(.-*(01%)&1-* )&:*(=!5(.)*%(0&! (4+1,15'14)4.&: 1 (4+!
0(21-*1%414-5)*1-&!,1-4.*96)&8IP1*1) 7(5'0):1(1,)*.(%412*(4+1161,01.$%4/!,(412)1+)8%/4)+ % ABGIDA:!
16!%(=15(.)*96(0&!6*15IR (?%&..(41(4+!,15'14)4.&16*15!S(4/0(+IFH03I5(4-6(,.-*)+1%6 4 1H$(%60 (4+!(4+!
94+14)&%(:1(4+.$)418$%")+.11@ (521+% (1151 @$%A4(!. 112)16%4%&S$)+:1(4+15(*?).)+1*%5(*%6031%41.$) QA (4+!

2))41%41)7%8&.)4,)10)(&.1&%4,)1.$)IUV.$!,)4.-+31=$)4!,1..1416*15!>8%(1=(&!&-"0%)+!.1!.$)!S*%.%&$!
)7.%0)!1%4+-&.*31+-*064/1.$)!, 1014%(0V')*%1+81K1=):)*:1%41.$)10(&.1.$%))1+),(+)&!.$)1&%)(+1(4+!,15'0) 7%.3!
161/012(01&-"03!,$(%4&I$(;)!+);)01')+151)1*(%-+03!.$(41);)*12)61*)B!



Global Supply Chains as Capital Accumulation

For corporations, global supply chains are seen as trade relations between the buyer/brand companies
and suppliers that are not restricted to domestic markets, but that are also connected to each other
‘upstream to downstream’ and from local to global levels. Corporations recognise that a logistical
system that is integrated internationally can create more effective processes of capital movement and
market integration.” The emergence of the flexible labour market system is linked to this effort where
corporations view labour as a production factor that should be bent to facilitate and smooth the
connected processes of industry, trade and markets in order to maximise profits.

Though the issues and problems of global supply chains are familiar to labour movement activists, global
supply chains remain under-analysed. Some labour groups limit their responses to the system by seeking
to make a particular company respect workers’ labour rights. This response is often triggered by the
exposure of high-profile cases that involve multinational companies violating workers’ rights or causing
environmental pollution. Emerging issues in global supply chains will never be adequately addressed by
focussing on a particular issue within a particular company, or even by focussing on a particular industry.
The problems arising from global supply chains should be addressed in a way that acknowledges and
focuses on the root problem, which is the complex capitalistic system that involves various actors
including states and global capital.

A recent case illustrates the challenges activists face in addressing specific issues in one particular
factory at the expense of addressing the root causes of the problem. The campaign and lobbying effort
was coordinated by a US-based NGO, "#3$%&'()*+,-*.#/& $Which successfully dismantled the hidden
sweatshops in a Nike subcontractor, PT Nikomas, in Serang, Banten province, Indonesia. Activists
demanded an investigation and eventually urged Nike to pay one million US dollars for two years of
unpaid overtime to thousands of workers (although the sweatshop had been operating for 18 years).*°
Urging Nike to pay one million US dollars to the workers is an important step, yet this does not end the
sweatshops in the factory, let alone in many other factories. Campaigning and lobbying is necessary but
obviously not sufficient, as the sweatshop continues and Nike’s business continues to run as usual. The
investigation in PT Nikomas does not change workers’ fate and the practice of unpaid work continues
because there is not an adequate mechanism in place to ensure that factories are inspected. Even after
the investigation, workers at PT Nikomas are still working 30-60 minutes longer than their official
working day. They are obliged to start their work 15-30 minutes earlier, reduce the time for a break, and
go home later than the official workday.'! A union leader said that most of the workers did not get their
unpaid wages; Nike’s obligation to pay one million US dollars is still unchecked. There is no union
engaged in the process and the management is not transparent. *> One of the major problems is that
there is not an adequate supervisory role for the state to monitor companies’ activities. For example, at
present in Indonesia there are only 2,384 inspectors to handle 216,547 companies, and labour activists
claim that inspectors are not doing their job.*® This clearly reflects an anti-labour regime that priorities
the interests of corporations over workers. CSR projects further engender corporations to states by
allowing corporations to engage in voluntary mechanisms such as Codes of Conduct, which undermine
and in some cases nullify instruments of state supervision.
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! Chart 1: Globalised Circuit of Capital

Advanced Economy
Financial/Commercial Capital

Export Portfolio Investment/Sourcing

Developed & Mid-Income Countries
P Manufacturing Capital
‘Sub—contracting /EDI Capital-exporting Countries

Developing Countries/
Capital-importing Countries

Source:

Chang, Dae-oup, “Globalization and Development: States and Global Market (lecture notes), Department of
Development Studies, SOAS, University of London, 2011. !
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total brownfield investment in developing countries reached half of the total global FDI. At the peak
point of FDI in 2001, FDI in developing countries reached 80 per cent of total global FDI.*’ These mergers
and acquisitions were accompanied by mass dismissals of workers. This was done through the
informalisation of employment as a rationalisation process and through privatisation of state-owned
enterprises (SoEs). Box 1 below provides an example of outsourced or agency workers in Indonesia who
were treated unfairly by an unloading services company. The company was formerly a state-owned
enterprise, which was privatised through a take-over process by foreign capital.

Box 1. The Voices of Workers in the Global Supply Chain:

Alliance of Outsourced Workers at Jakarta International Container Terminal (APOJICT), Jakarta,
Indonesia

"The privatization of Jakarta International Container Terminal through the process of acquisition by global
capital in international logistic and supply managementhas UHVXOWHG LQ WKH ZRUNHUVT
bringing any benefit to them."

,Q D PHHWLQJ LQ HDUO\ 0D\ ZLWK VHYHUDO XQLRQLVWYV IURP
XQLRQV DW ,QGRQHVLDTYV ODUJHVW FRQWDLQHU SRUW -DNDUWD
unionists about their stories RI ZRUNLQJ DW WKH pERWWRP R thid/dés¢ pravigitgD O \/1I
logistics services for a global multinational +which happens to be based in Hong Kong. The unionists :
related that they have been suffering from the unjust decision taken by the company last year, as most of 1
the outsourced workers were unlawfully dismissed from the company after joining a protest. The national :
/IDERXU &RXUW OHJLWLPLVHG WKH FRPSDQ\TV ZURQJIXO GHFLVLRG
paid their due severance payments, rather than challenging the dismissals themselves. However most of
the dismissed workers have decided to appeal this Labour Court ruling and demand reinstatement.

Jakarta International Container Terminal used to be a state-owned enterprise, but the privatization of the
company through the process of acquisition by global capital in international logistic and supply

management - Hutchison Port Holdings/Hutchinson Whampoa Limited - KDV UHVXOWHG LQ W K:
suffering, rather than bringing DQ\ EHQHILW WR WKHP E\ WKLV PEURZQILHOGT l:
SHUFHQW RI WKH FRQWDLQHU PDUNHW LQ -DN D UshamfolimgDERIMXxte 3 §
ZRUNHUVY VWRU\ !

We worked as outsourced workers for a logistics company at Jakarta International Container Terminal

since 1991, but now we have been unlawfully dismissed from our jobs. Our situation got worse when

Jakarta International Container Terminal, formerly a state-owned company named PT PELINDO I, was
privatized in 1999 and a Singapore-EDVHG FRPSDQ\ *URVEHDN 3WH /WG JDLQHG
shares. Grosbeak Pte Ltd is a subsidiary of Hutchinson Port Holding Ltd, which is one of the business units
of Hutchinson Whampoa Ltd based in Hong Kong.



We have been through unfair treatment: our employment status never changed, even though we worked
there for two decades. Outsourced workers like us comprised 60 per cent of the total workers but all of us
had the same tasks as all the permanent workers. As outsourced workers we could not join the JICT union
which exclusively organised only the 40 per cent of workers who had permanent status. We were employed
by three different labour agencies and we signed our contracts from time to time with those agencies. That
was certainly not fair and, in fact, was against the labour law. Such a situation made us become organised
and we began to establish a coalition of outsourced workers to fight for our rights. The coalition is called the
Alliance of Outsourced Workers at Jakarta International Container Terminal (Aliansi Pekerja Outsourcing -
Jakarta International Container Terminal - APOJICT). APOJICT had begun raising its grievances in 2009, to
no avail. We consolidated our efforts and, together with a national coalition of unions, the Committee for
National Solidarity or KSN (Komite Solidaritas Nasional), have been actively taking up a nation-wide
campaign against union-busting, privatisation, and labour market flexibility. On 1 February 2010, more than
500 outsourced workers participated in a two-hour lock-out which caused an enormous loss for the
company; this has proven that we, outsourced workers, actually played a vital and strategic role in the
FRPSDQ\fVY RYHUDOO SHUIRUPDQFH 7KH PDQDJHPHQ@WnhtertnbH WR D
QHJRWLDWLRQ +RZHYHU WKH SHUPDQHQW ZRUNHUVY XQLRQ ZKL
PHPEHUVY ULJKWV KDG LPSHGHG WKH VHWWOHPHQW

In the following days we were intimidated, our families got a lot of threats, and some of us were forced to
leave our jobs. We reported the case to the Labour Department, House of Representatives, and Ministry of
State-owned Enterprises. However, the company only neglected our demands, and systematically
intimidated and unlawfully dismissed most of us, even though we got the recommendation from the Labour
Office to grant permanent status to us. The Labour Court had further endorsed the dismissals and required
the company to provide severance pay. Due to the economic hardship, a few of us took the severance
payment while most of the others of us have gone for appeal to the Supreme Court. We need decent work
and we have the right to employment.

7TKURXJK DOO WKLV ZH UHDOLVHG WKDW SULYDWLVDWLRQ KDG E
livelihoods. We came to know that the giant multinational corporations such as Hutchinson have been
SOD\LQJ D SLYRWDO UROH LQ GUDJJLQJ ZRUNHUV LQWR WKH 2UDF

R

A recent ILO Report has pointed out that workers who lost their jobs are increasingly working as
contract workers or in the informal sector with little or no protection for their normative rights. In the
ASEAN Region, the number of poor (living on less than 2 US dollars per day) has risen in the past two
years, from 140 million to 158 million people, or from 51 per cent to 57 per cent of total workers in the
regions. 2*To ensure that the investment climate remains conducive to FDI, states continue to make
investment-friendly policies, or find ways to manipulate the constitution. In collusion with businesses,
states have engaged in egregious acts including the seizure of land, industrialisation of agriculture, and
commoditisation of natural resources and public facilities. For example, since the 1960s, gold mining in
West Papua has been under virtually complete control by US-based TNCs, including Freeport Mc-Morran
Copper & Gold Inc., which holds 2.6 million hectares and has expelled people from their land. Recently
0 301 % }%0 A E I]Joo Vv {06 % }%0 A & Ju% E]e}v (JE } SCE
investment.”® In the Philippines, unionists were murdered. Recently, in Indonesia, peasants in Lampung



Province were brutally murdered by a company, with assistance from the local police that was trying to
grab their land for palm oil and rubber production.®® Not long ago, a labour activist in Bangladesh who
exposed a case of exploitation was murdered.*" In China, workers at Foxconn — a Taiwan company that
assembles and supplies products for one of the most profitable companies in the world, Apple —
experienced physical and mental depression causing dozens of them to commit suicide. In South Korea,
workers of Samsung, a company which for years has openly declared itself as anti-union,** suffered from
blood cancer and leukaemia due to a toxic chemical contamination in its factories. A report of the Asian
Network for the Rights of Occupational and Environmental Victims stated that recently in the Asian
region 1.1 million workers died every year from their work, which equates to 30,000 workers per day or
125 workers per hour or 2 per minute.* This list illustrates the extent of exploitation and collusion
between states and capital. Instead of serving people who elect them, democratic institutions such as
local authorities tend to repress and conspire with business interests. People have lost their sovereignty
and their livelihood and are deprived of their basic rights. The deeper the integration of the global
supply chain is in their lives, the more pressure it puts on people.

The detrimental effects of the global supply chain system include environmental damage and the social
cost paid by society (i.e. the separation of families due to migration, the loss of rights to health care, and
loss of rights to land). Companies continue to take maximum profits while the danger and risk are
externalised to society and the environment. All of this is hidden from the public’s eyes. In other words,
the systems that made it possible for Asian-based supply chains to come up with considerably cheaper
products (such as USS$3,000 cars, US$300 computers, or USS30 mobile phones) also mean that these
goods are produced at enormous costs which are borne by society and the environment. !

"H#$1068 ()&I1*+, &-1.#)/0*-12$31.)00'2!14$!15$6'73$8

Various groups have made efforts to ‘clean up’ global supply chains and make corporations act fairly.

For example, many groups have called for intensifying voluntary mechanisms of corporate accountability
through Codes of Conduct or Corporate Social Responsibility (CSR) initiatives. However, these voluntary
mechanisms have not brought about any significant changes. In fact, recent studies on the role of Codes
of Conduct in improving workers’ welfare in Indonesia showed negative results.>* Another study showed
the same trend for CSR in Indonesia, India, China and South Korea.>® Of course since the inherent nature
of capitalism prioritizes capital accumulation, global supply chains cannot be reformed through these
voluntary mechanisms.

The biggest problem with CSR is not that it has limitations, nor is it its questionable ability to sufficiently
address the problems it intends to ameliorate. Rather, it is the fact that it takes people in a completely
wrong direction. For many large corporations, CSR is primarily a strategy to divert attention away from
the negative social and environmental impacts of their activities. The activities of CSR mostly
concentrate on community development where the corporations focus on what they call
“comprehensive development” where they provide health facilities and sanitation, schools and housing,
as well as entrepreneurship skills for villagers. Such corporate strategies have been effectively
hegemonic, providing a strong legitimacy and license for corporations to sustain the exploitation of
human and natural resources. More importantly, it leads people to wrongly assume that corporations,
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and not states, are responsible for citizens' basic rights to better education, clean water, healthcare, etc.
It disciplines people and motivates them to behave in ways that make state regulation obsolete, while
leaving them at the mercy of market forces. *

Corporations use CSR projects as a form of green-washing®’ and a marketing strategy rather than as

P vulv E *%}ve] ]0]3C el fpdghtdbfajorkers at shop floors have, in fact, been
deliberately neglected and violated for the sake of higher profit, exposing the real corporate sense of
responsibility. The most notorious case is the glossy CSR report of Hindustan Lever Limited (Hindustan

hvl]o A E+U 8Z /v ] Vv ep ] ] EC }( hvdrgeshpddkagtibmads dAsumption §ERAS [ »

company that deals in home and personal care products, food and beverages. The CSR report of

,Jv ues v hvlo A & }v *“Ju% E}A]VIR PZ } (o WZn tadm’Ais in@extreme contrast with
SZ }u%o VC gsslays 8fAlealing with workers. In its Doom Dooma factory in Assam about 700
workers and union leaders have been attacked since 2007 for asserting their basic rights. Hindustan
Unilever has been involved in a number of CSR initiatives by promoting programmes such as Project
Shakti of Unilever. The project is aimed at creating rural entrepreneurs by providing training to 13,000
HV E% E]JA]Jo P /v ] v Alu vU AZ} & SE ]Jv 8} ]*SE] us 3§z
consumers. Working with wom Vv [e <«helf groups, the company teaches them selling and book-
keeping skills and equips them with commercial knowledge.>”

The case clearly shows that CSR is merely a marketing gimmick and an effective exercise in green-
washing. On the one hand, the company deliberately neglects the rights of its own workers at the
workplace, while, on the other hand, it builds a good image of contributing to the society. Exploiting a

}u% vC

large number of women under the banner of CSR by involving them in selling and distribut JvP hv]o A &E[e

products, Hindustan Unilever in fact has increased its profits dramatically. The women participating in
the project have been reaching out to the Indian domestic market that helped Unilever to get 30 per
cent more consumers in rural areas since the inception of the project in 2000.

Furthermore, by promoting CSR corporations are trying to change the industrial relationship in a

Ju% vC 8} Z Eu}v]lue }Jv U «} 8Z 8 8Z C v AJlo § A}YEI E-]
resistance. In other words, the purpose of CSR is to entertain and to appease the labour movement and
civil society. CSR initiatives are also designed to guard the interests of multinational companies within
the international sub-contracting system. Through CSR initiatives, corporations pacify the labour
movement by providing a basis for NGOs and trade unions to get involved in monitoring the
manufacturing process of the multinational companies. As a consequence, many NGOs and trade unions
participate and join the CSR bandwagon, engaging in monitoring activities and dialogue with
shareholders, giving up their core work at the grassroots level.*°

Agenda for the Labour Movement

The mobility of capital and the consolidation of global supply chains is not a natural, unidentified
process arising from finance and technological advancement or more rapid global information flows.
Rather, it is a political project involving the active intervention of both global corporations and national
governments by imposing an immense range of new legal mechanisms and regulations which serve their
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struggle and above all, to reclaim people’s sovereignty.

I"#'$9%&(

! Derogatory term used for the garment workers in Sri Lanka. Juki is one of the earliest Japanese sewing
machines being used in the country.

? See http://fashion.telegraph.co.uk/news-features/TMG9461957/Zara-owner-is-worlds-third-richest-
person.html (accessed on October 12, 2012)

? See http://data.worldbank.org/country/cambodia (accessed on October 12, 2012)

* Gereffy, Gary, “Capitalism, Development and Global Commodity Chain,” in Sklair, Leslie, I"#$%"&$'()"*+)
-.-&/#(-*% , New York: Routledge, 1994, p.215.

> Ibid.

® See Raikes, Philip, Jensen, Michael Friis and Ponte, Stefano, “Global Commodity Chain Analysis and the
French Filiere Approach: Comparison and Critique”, 01/*/(2)"*+)3/1$-%24)000: 29:3, 390-417; Gereffy, Gary,
“Cap7italism, Development and Global Commodity Chain,” in Sklair, Leslie, loc.cit.

Ibid.

® In his analysis on global commodity chain, Gereffi described that global commodity chains have three main
dimensions: first is an input-output structure, which is a set of products and services linked together in a sequence
of value-adding economic activities. The second is territoriality that is a spatial dispersion or concentration of
production and marketing networks, comprised of enterprises of different sizes and types. The third is governance
structure, i.e. authority and power relationships that determine how financial, material and human resources are
allocated and flow within a chain. See Gereffy, ibid. p.215.

° Banomyong, R, 35##&2)16"$*),2*"($1')$*) 7'$"ADBI Working Paper 184. Tokyo: Asian Development Bank
Institute, 2010.

1% An interview with union leader from Nikomas factory, 6 November 2012. See also “Indonesian Nike
Workers Win $1m in Unpaid Overtime,” 8"9":%");&/<5 11 January 2012. The sweatshop was also experienced by
workers in the supplier factories of Adidas in the same country, where the campaign of this exploitation has been
intensified along with the event of the 2012 Olympics in London. See “Olympics: 2012 Chiefs Concerned by Reports
of Adidas’Sweatshop’ in Indonesia”, 8"9":%");&/<5 14 April 2012.

n Interview, Sedane Labour Resource Centre (LIPS), 6 November 2012.

12 Interview, union leader from Nikomas factory, 6 November 2012.
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2% Fernandez-Stark, Karina, Frederick, Stacey, and Gereffy, Gary, “The Apparel Global Value Chain: Economic
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