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Global Supply Chains as Capital Accumulation  

For corporations, global supply chains are seen as trade relations between the buyer/brand companies 

and suppliers that are not restricted to domestic markets, but that are also connected to each other 

‘upstream to downstream’ and from local to global levels. Corporations recognise that a logistical 
system that is integrated internationally can create more effective processes of capital movement and 

market integration.9 The emergence of the flexible labour market system is linked to this effort where 

corporations view labour as a production factor that should be bent to facilitate and smooth the 

connected processes of industry, trade and markets in order to maximise profits. 

Though the issues and problems of global supply chains are familiar to labour movement activists, global 

supply chains remain under-analysed. Some labour groups limit their responses to the system by seeking 

to make a particular company respect workers’ labour rights. This response is often triggered by the 

exposure of high-profile cases that involve multinational companies violating workers’ rights or causing 
environmental pollution. Emerging issues in global supply chains will never be adequately addressed by 

focussing on a particular issue within a particular company, or even by focussing on a particular industry. 

The problems arising from global supply chains should be addressed in a way that acknowledges and 

focuses on the root problem, which is the complex capitalistic system that involves various actors 

including states and global capital.  

A recent case illustrates the challenges activists face in addressing specific issues in one particular 

factory at the expense of addressing the root causes of the problem.  The campaign and lobbying effort 

was coordinated by a US-based NGO, !"#$%&'()*+,-*.#/&'$0, which successfully dismantled the hidden 

sweatshops in a Nike subcontractor, PT Nikomas, in Serang, Banten province, Indonesia. Activists 

demanded an investigation and eventually urged Nike to pay one million US dollars for two years of 

unpaid overtime to thousands of workers (although the sweatshop had been operating for 18 years).10 

Urging Nike to pay one million US dollars to the workers is an important step, yet this does not end the 

sweatshops in the factory, let alone in many other factories. Campaigning and lobbying is necessary but 

obviously not sufficient, as the sweatshop continues and Nike’s business continues to run as usual.  The 
investigation in PT Nikomas does not change workers’ fate and the practice of unpaid work continues 

because there is not an adequate mechanism in place to ensure that factories are inspected. Even after 

the investigation, workers at PT Nikomas are still working 30-60 minutes longer than their official 

working day. They are obliged to start their work 15-30 minutes earlier, reduce the time for a break, and 

go home later than the official workday.11 A union leader said that most of the workers did not get their 

unpaid wages; Nike’s obligation to pay one million US dollars is still unchecked. There is no union 

engaged in the process and the management is not transparent. 12 One of the major problems is that 

there is not an adequate supervisory role for the state to monitor companies’ activities. For example, at 
present in Indonesia there are only 2,384 inspectors to handle 216,547 companies, and labour activists 

claim that inspectors are not doing their job.13 This clearly reflects an anti-labour regime that priorities 

the interests of corporations over workers. CSR projects further engender corporations to states by 

allowing corporations to engage in voluntary mechanisms such as Codes of Conduct, which undermine 

and in some cases nullify instruments of state supervision. 



! " !

#$%&'$!()**$+!,-'./(!012).01!3-1!14*$%.3'3.%/!%5!,'*.3'$!'6'./(3!$'&%)0!'/7!&1+%/78!9-1!7.(016'07!5%0!
�Á�}�Œ�l���Œ�•�[���Œ�]�P�Z�š�•�����v�������]�P�v�]�š�Ç���]�•���‰���Œ�À���•�]�À���X�����&�}�Œ�����Æ���u�‰�o���U���E�]�l�����‰���]�����š�Z���������•�l���š�����o�o���o���P���v�����D�]���Z�����o���:�}�Œ�����v���î�ì��
:.$$.%/!;<!7%$$'0(!5%0!'7=103.(./6!>.?1!*0%7),3(@!12).='$1/3!3%!3-1!':%)/3!%5!A'61(!01,1.=17!&+!
�š�Z�}�µ�•���v���•���}�(���Á�}�Œ�l���Œ�•���]�v���(�}�µ�Œ���}�(���E�]�l���[�•�����]�P���•�µ�‰�‰�o�]���Œ���(�����š�}�Œ�]���•���]�v���/�v���}�v���•�]���X�����d�Z�����u���i�}�Œ�]�š�Ç���}�(���š�Z���•�����Á�}�Œ�l���Œ�•��
'01!A%:1/!A-%!1'0/!%/$+!BC!;<!,1/3(!*10!-%)08B"!!D3!.(@!3-1015%01@!.:*%03'/3!3%!(11!6$%&'$!()**$+!,-'./(!
�t!'(!1=.71/,17!&+!3-1!*0%7),3.%/!/13A%0?!%5!,%0*%0'3.%/(!(),-!'(!>.?1!�t!'(!(+:&%$(!%5!3-1!14*'/717!
,'*',.3+!'/7!:%&.$.3+!%5!6$%&'$!,'*.3'$8!!

90'/(/'3.%/'$!,%0*%0'3.%/(!(),-!'(!>.?1!-'=1!&11/!./!,%/(3'/3!:%3.%/!',0%((!3-1!6$%&1!./!(1'0,-!%5!
,'*.3'$!',,):)$'3.%/8!9-1!/):&10!%5!30'/(/'3.%/'$!,%0*%0'3.%/(!-'(!60%A/!70':'3.,'$$+!%=10!3-1!*'(3!
5%)0!71,'71(8!D/!BEFB!3-101!A101!B@GGF!30'/(/'3.%/'$!,%0*%0'3.%/(!&'(17!./!3-1!;<8!!D/!BEHG@!3-.(!
/):&10!./,01'(17!3%!B@GGE!,%:*'/.1(!'/7!./!BEEH!.3!A'(!I@EJB!,%:*'/.1(8!90'/(/'3.%/'$!,%0*%0'3.%/(!
50%:!K'*'/!3%3'$$17!BG!./!BEFB@!L"!./!BEHG!'/7!&+!BEEH!./,01'(17!3%!I@IEL8!9-101!A101!HJ!30'/(/'3.%/'$!
,%0*%0'3.%/(!50%:!#10:'/+!./!BEFB@!)*!3%!I"B!./!BEHG@!'/7!./,01'(17!5)03-10!3%!BFL"!./!BEEH8BC!!9-%(1!
,%0*%0'3.%/(!7%!/%3!A%0?!'$%/1@!&)3!'01!,%//1,317!3%!1',-!%3-10!./!'!,%:*$.,'317!A1&!%5!/13A%0?(8!
9%7'+@!3-1!:)$3./'3.%/'$!,%0*%0'3.%/(!3-'3!'01!:%(3!./5$)1/3.'$@!'/7!,%/30%$!6$%&'$!/13A%0?(@!'01!
*0.:'0.$+!50%:!3-1!;<!MBLG!,%0*%0'3.%/(N@!#10:'/+!MBJB!,%0*%0'3.%/(N@!3-1!;O!MCE!,%0*%0'3.%/(N@!P0'/,1!
MCG!,%0*%0'3.%/(N@!Q'/'7'!MGH!,%0*%0'3.%/(N@!K'*'/!MGC!,%0*%0'3.%/(N@!D3'$+!MG"!,%0*%0'3.%/(N!Q-./'!MG"!
,%0*%0'3.%/(N!3-1!>13-10$'/7(!MGG!,%0*%0'3.%/(N!'/7!<A171/!MBH!,%0*%0'3.%/(N8BL!

�d�Z�������Æ�‰���v�•�]�}�v���}�(���P�o�}�����o���•�µ�‰�‰�o�Ç�����Z���]�v�•���Z���•�����Z���v�P�������‰���}�‰�o���•�[���u�]�v��R(13(@!/%0:(@!'/7!3-1.0!=.1A(!%/!-%A!
3-1+!A%0?!.818!-%A!3-1+!1'0/!'!$.=./68!9%7'+@!'$:%(3!'$$!A'+(!3%!$'&%)0!'/7!:'?1!'!$.=./6!'01!71310:./17!
&+!,'*.3'$!:%=1:1/3!'/7!30'/(/'3.%/'$!,%0*%0'3.%/(8!!D/!%3-10!A%07(@!./!3-.(!,)001/3!(+(31:!%5!6$%&'$!
()**$+!,-'./(!,%0*%0'3.%/(!',,0)1!-)61!&1/15.3(!3-0%)6-!3-1.0!14*$%.3'3.%/!%5!(%,.13+!'/7!3-1!
1/=.0%/:1/38!9-1!$%6.,!'/7!:%71$!%5!$'&%)0./6!./!3-1!10'!%5!6$%&'$!,'*.3'$.(:!-'(!14*'/717!./3%!
1=10+7'+!$.51!%5!(%,.13.1(!./!:'/+!,%)/30.1(8!S01=.%)($+@!3-1(1!5%0:(!%5!$'&%)0!14*$%.3'3.%/!A101!$.:.317!
3%!5',3%0.1(@!*'03.,)$'0$+!./(.71!./7)(30.'$!T%/1(!./!71=1$%*17!,%)/30.1(8! 

States and Uneven Development !

D/!U(.'/!,%)/30.1(@!3-1!14*'/(.%/!%5!6$%&'$!()**$+!,-'./(!./!3-1!016.%/!-'(!&11/!,$%(1$+!$./?17!3%!3-1!(3.$$R
7%:./'/3!*'0'7.6:!%5!14*%03R70.=1/!71=1$%*:1/3!3-'3!5%0,1(!6%=10/:1/3(!3%!:%)$7!$'&%)0!3%!:113!3-1!
/117(!%5!6$%&'$!,%/():*3.%/!'/7!,'*.3'$!./3101(38!9-1!7+/':.,(!%5!3-1!()**$+!,-'./!(+(31:!./!U(.'!-'=1!
&11/!0'*.7$+!,-'/6./6!(./,1!3-1!BEHJ(@!A-1/!K'*'/!'/7!%3-10!71=1$%*17!,%)/30.1(!(3'0317!3-1.0!P%01.6/!
V.01,3!D/=1(3:1/3!MPVDN!./!71=1$%*./6!,%)/30.1(!(),-!'(!D/7%/1(.'@!W'$'+(.'@!9-'.$'/7!'/7!3-1!
S-.$.**./1(8!#$%&'$.('3.%/!'/7!3-1!14*'/(.%/!%5!6$%&'$!()**$+!,-'./(!-'=1!5%0,17!3-1!6%=10/:1/3(!%5!
71=1$%*./6!,%)/30.1(!3%!$1'=1!3-1!71=1$%*:1/3!:%71$!%0.1/317!3%A'07(!:113./6!3-1!/117(!%5!7%:1(3.,!
./7)(30.1(!3-0%)6-!.:*%03!()&(3.3)3.%/!'/7!*0%31,3.%/.(:8!#$%&'$!,'*.3'$!-'(!&11/!5%0,./6!6%=10/:1/3(!
./!71=1$%*./6!,%)/30.1(!3%!.:*$1:1/3!'/!14*%03R70.=1/!71=1$%*:1/3!:%71$!3-'3!01$.1(!%/!5%01.6/!7.01,3!
./=1(3:1/38!9'?./6 !3-1!;<!'(!'/!14':*$1@!3-.(!-'(!,%/30.&)317!3%!3-1!71,01'(1!%5!3-1!;<!(-'01!%5!
:'/)5',3)0./6!./!#VS!50%:!'0%)/7!IH!*10!,1/3!./!3-1!BECJ(!3%!BI!*10!,1/3!./!IJBJ@BF!'(!5',3%0.1(!'/7!
X%&(!-'=1!&11/!01$%,'317!3%!,%)/30.1(!A.3-!,-1'*10!$'&%)08!V1=1$%*./6!'/7!30'/(.3.%/!1,%/%:.1(!
,%/3./)17!3%!',,%)/3!5%0!-'$5!%5!6$%&'$!PVD!./!IJBB!'(!3-1.0!./5$%A(!01',-17!'!/1A!01,%07!-.6-@!'3!'/!



! " !

#$%&'(%#)!*""!+&,,&-.!/01!)-,,(2$034!!

56#!)7.('&8$!-9!%6&$!)#:#,-;'#.%!'-)#,!6(:#!2#$<,%#)!&.!<.#=<(,!2#,(%&-.$>!#:#.!('-.?!@$&(.!
8-<.%2&#$!%6#'$#,:#$>!&0#0!8(;&%(,A$#.)&.?!8-<.%2&#$!B)#:#,-;#)!8-<.%2&#$>!$<86!($!C($%!@$&(D!(.)!%6#!
8(;&%(,A2#8#&:&.?!8-<.%2&#$!B)#:#,-;&.?!8-<.%2&#$>!$<86!($!1-<%6!(.)!1-<%6AC($%!@$&(D>!E&%6!%6#!9-2'#2!
6-,)&.?!?2#(%#2!;-E#2!-:#2!%6#!,(%%#20!F.!%6#!-.#!6(.)>!%6&$!&$!'()#!;-$$&+,#!+7!%6#!&.82#($&.?!#($#!-9!
'-:&.?!8(;&%(,>!(.)!-.!%6#!-%6#2!6(.)>!&%!&$!)2&:#.!+7!)#:#,-;'#.%$!&.!%#86.-,-?7>!8-''<.&8(%&-.>!
9&.(.8#!(.)!%2(.$;-2%(%&-.0!56#!?,-+(,!$<;;,7!86(&.!$7$%#'!&$!$-!;#2:($&:#!%6(%!<,%&'(%#,7!&%!6($!%<2.#)!
#:#.!.- . Aindustrial workplaces into part of a ‘global factory’. This is part of a broader effort to 
8--2)&.(%#!?,-+(,!;2-)<8%&-.!&.!-2)#2!%-!(88<'<,(%#!8(;&%(,0!!G#:#,-;&.?!8-<.%2&#$!(2#!%6#!$-<28#!-9!
,(+-<2A&.%#.$&:#!;2-)<8%&-.!(.)!'<$%!$<99#2!%6#!$-8&(,!(.)!#.:&2-.'#.%(,!&';(8%0!H#(.E6&,#!%6#!
;2-)<8%&-.!8-.%2-,!(.)!+#.#9&%$!2#'(&.!;2#)-'&.(.%,7!&.!%6#!6(.)$!-9!%2(.$.(%&-.(,!8-2;-2(%&-.$>!
#$;#8&(,,7!('-.?!%6-$#!+($#)!&.!)#:#,-;#)!8-<.%2&#$0!I-2!#J(';,#>!%6-<$(.)$!-9!7-<.?!,(+-<2#2$!&.!
K6&.(!&.!9(8%-2&#$!&.!%6#!L#(2,!M&:#2!G#,%(!(2#($!&.!%6#!N<(.?)-.?!L2-:&.8#>!K6&.(>!(8%<(,,7!E-2O!%-!
'(.<9(8%<2#!?--)$!9-2!+<7#2P+2(.)!8-';(.&#$>!%6#!%2(.$.(%&-.(,!8-2;-2(%&-.$!92-'!%6#!)#:#,-;#)!
8-<.%2&#$!&.8,<)&.?!Q(;(.>!/1!(.)!C<2-;#0!I-2#&?.!&.:#$%-2$!(2#!8-.$%(.%,7!)#'(.)&.?!R<$%A&.A%&'#!
$<;;,7>!#.$<2&.?!+#%%#2!=<(,&%7!(.)!9-2!%6#!,-E#$%!;-$$&+,#!;2-)<8%&-.!8-$%$>!E6&86!2#=<&2#!'&.&'<'!
,(+-<2!8-$%$03S!T.!#$$#.8#>!%6#$#!%2(.$.(%&-.(,!8-2;-2(%&-.$!6(:#!8-.$&)#2(+,#!8-.%2-,!-:#2!6-E>!E6#.>!
(.)!E6#2#!'(.<9(8%<2&.?!E&,,!%(O#!;,(8#!(.)!6-E!'<86!;2-9&%!(882<#$!(%!#(86!$%(?#!-9!%6#!86(&.0UV!!

W#%>!?,-+(,!$<;;,7!86(&.$!(2#!.-%!-.,7!,&'&%#)!%-!9(8%-27!;2-)<8%&-.>!+<%!(2#!(,$-!#.?(?#)!&.!#J;,-&%&.?!
,(2?#!.<'+#2$!-9!;#-;,#!&.!'(.7!8-<.%2&#$–!&.8,<)&.?!&.!X(%&.!@'#2&8(!(.)!@92&8(!E&%6!(.!(+<.)(.8#!-9!
.(%<2(,!2#$-<28#$!–!who engage in producing components and raw materials for the world’s 
8-.$<';%&-.0!T.!%6&$!8-.%#J%>!6-'#A+($#)!E-2O#2$!(2#!&.%#?2(%#)!&.%-!%6#!?,-+(,!$<;;,7!86(&.!$7$%#'!+7!
+#&.?!-<%$-<28#)!%-!)-!<.;2-%#8%#)!R-+$0U3!T.!%6#!#.)>!?,-+(,!$<;;,7!86(&.$!6(:#!(99#8%#)!:<,.#2(+,#!
;#-;,#!(2-<.)!%6#!E-2,)!(.)!8-.%2&+<%#)!%-!%6#!)#$%2<8%&-.!-9!%6#!#.:&2-.'#.%!&.!)#:#,-;&.?!
8-<.%2&#$0!!!

@$!'#.%&-.#)!(+-:#>!%6#!)7.('&8$!-9!?,-+(,!$<;;,7!86(&.$!6(:#!8-.%2&+<%#)!%-!<.#=<(,!2#,(%&-.$!
+#%E##.!%6#!8(;&%(,A2#8#&:&.?!(.)!8(;&%(,A$#.)&.?!8-<.%2&#$0!K6(2%!3!+#,-E!&,,<$%2(%#$!%6#!6&#2(2867!&.!
E6&86!%6#!)#:#,-;#)!8-<.%2&#$!&.:#$%!(.)!%2(.$9#2!;-E#2!%-!%6#!'&)),#A&.8-'#!8-<.%2&#$!%6(%!%6#.!
subcontract to the developing countries in order to meet the world’s c-.$<';%&-.!.##)$>!#$;#8&(,,7!
92-'!)#:#,-;#)!8-<.%2&#$0!T.!%6&$!6&#2(2867>!%6#!'(&.!(8%-2$!(2#!%2(.$.(%&-.(,!8-2;-2(%&-.$!%6(%!6(:#!
8-';,#J!2#,(%&-.$!E&%6!%6#!$%(%#0!

!

!

!

 

 



! " !
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Source:  

Chang, Dae-oup, “Globalization and Development: States and Global Market (lecture notes), Department of 

Development Studies, SOAS, University of London, 2011. !
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The abovementioned hierarchical relation is also called the ‘triangle manufacturing’ process.  It is the 
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total brownfield investment in developing countries reached half of the total global FDI.  At the peak 
point of FDI in 2001, FDI in developing countries reached 80 per cent of total global FDI.27 These mergers 
and acquisitions were accompanied by mass dismissals of workers.  This was done through the 
informalisation of employment as a rationalisation process and through privatisation of state-owned 
enterprises (SoEs). Box 1 below provides an example of outsourced or agency workers in Indonesia who 
were treated unfairly by an unloading services company.  The company was formerly a state-owned 
enterprise, which was privatised through a take-over process by foreign capital.  

 

 

 

 

 

 

 

 

 

 

 

Box 1. The Voices of Workers in the Global Supply Chain: 

Alliance of Outsourced Workers at Jakarta International Container Terminal (APOJICT), Jakarta, 
Indonesia 

"The privatization of Jakarta International Container Terminal through the process of acquisition by global 

capital in international logistic and supply management has �U�H�V�X�O�W�H�G���L�Q���W�K�H���Z�R�U�N�H�U�V�¶���V�X�I�I�H�U�L�Q�J�����U�D�W�K�H�U���W�K�D�Q��

bringing any benefit to them." 

 �,�Q���D���P�H�H�W�L�Q�J���L�Q���H�D�U�O�\���0�D�\�������������Z�L�W�K���V�H�Y�H�U�D�O���X�Q�L�R�Q�L�V�W�V���I�U�R�P���D�Q���D�O�O�L�D�Q�F�H���R�I���R�X�W�V�R�X�U�F�H�G���O�R�J�L�V�W�L�F�V���Z�R�U�N�H�U�V�¶��

�X�Q�L�R�Q�V���D�W���,�Q�G�R�Q�H�V�L�D�¶�V���O�D�U�J�H�V�W���F�R�Q�W�D�L�Q�H�U���S�R�U�W�����-�D�N�D�U�W�D���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���&�R�Q�W�D�L�Q�H�U���7�H�U�P�L�Q�D�O�����Z�H���D�V�N�H�G���W�K�H��

unionists about their stories �R�I���Z�R�U�N�L�Q�J���D�W���W�K�H���µ�E�R�W�W�R�P�¶���R�I���W�K�H���J�O�R�E�D�O���V�X�S�S�O�\���F�K�D�L�Q���± in this case providing 

logistics services for a global multinational �± which happens to be based in Hong Kong. The unionists 

related that they have been suffering from the unjust decision taken by the company last year, as most of 

the outsourced workers were unlawfully dismissed from the company after joining a protest. The national 

�/�D�E�R�X�U���&�R�X�U�W���O�H�J�L�W�L�P�L�V�H�G���W�K�H���F�R�P�S�D�Q�\�¶�V���Z�U�R�Q�J�I�X�O���G�H�F�L�V�L�R�Q�����G�H�P�D�Q�G�L�Q�J���R�Q�O�\���W�K�D�W���W�K�H���G�L�V�P�L�V�V�H�G���Z�R�U�N�H�U�V���E�H��

paid their due severance payments, rather than challenging the dismissals themselves. However most of 

the dismissed workers have decided to appeal this Labour Court ruling and demand reinstatement. 

Jakarta International Container Terminal used to be a state-owned enterprise, but the privatization of the 

company through the process of acquisition by global capital in international logistic and supply 

management - Hutchison Port Holdings/Hutchinson Whampoa Limited - �K�D�V���U�H�V�X�O�W�H�G���L�Q���W�K�H���Z�R�U�N�H�U�V�¶��

suffering, rather than bringing �D�Q�\���E�H�Q�H�I�L�W���W�R���W�K�H�P���E�\���W�K�L�V���µ�E�U�R�Z�Q�I�L�H�O�G�¶���L�Q�Y�H�V�W�P�H�Q�W�����7�K�H���F�D�S�L�W�D�O���F�R�Q�W�U�R�O�V��������

�S�H�U�F�H�Q�W���R�I���W�K�H���F�R�Q�W�D�L�Q�H�U���P�D�U�N�H�W���L�Q���-�D�N�D�U�W�D�¶�V���7�D�Q�M�X�Q�J���3�U�L�R�N���3�R�U�W���W�K�U�R�X�J�K���L�W�V���F�U�R�V�V-shareholding. Below is the 

�Z�R�U�N�H�U�V�¶���V�W�R�U�\�� 

�µWe worked as outsourced workers for a logistics company at Jakarta International Container Terminal 

since 1991, but now we have been unlawfully dismissed from our jobs. Our situation got worse when 

Jakarta International Container Terminal, formerly a state-owned company named PT PELINDO II, was 

privatized in 1999 and a Singapore-�E�D�V�H�G���F�R�P�S�D�Q�\���*�U�R�V�E�H�D�N���3�W�H���/�W�G���J�D�L�Q�H�G���������S�H�U���F�H�Q�W���R�I���W�K�H���F�R�P�S�D�Q�\�¶�V��

shares. Grosbeak Pte Ltd is a subsidiary of Hutchinson Port Holding Ltd, which is one of the business units 

of Hutchinson Whampoa Ltd based in Hong Kong. 
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A recent ILO Report has pointed out that workers who lost their jobs are increasingly working as 
contract workers or in the informal sector with little or no protection for their normative rights. In the 
ASEAN Region, the number of poor (living on less than 2 US dollars per day) has risen in the past two 
years, from 140 million to 158 million people, or from 51 per cent to 57 per cent of total workers in the 
regions. 28To ensure that the investment climate remains conducive to FDI, states continue to make 
investment-friendly policies, or find ways to manipulate the constitution.  In collusion with businesses, 
states have engaged in egregious acts including the seizure of land, industrialisation of agriculture, and 
commoditisation of natural resources and public facilities. For example, since the 1960s, gold mining in 
West Papua has been under virtually complete control by US-based TNCs, including Freeport Mc-Morran 
Copper & Gold Inc., which holds 2.6 million hectares and has expelled people from their land. Recently 
���š���o�����•�š���ò�ì���‰���}�‰�o�����Á���Œ�����l�]�o�o���������v�����í�ð�ô���‰���}�‰�o�����Á���Œ�����]�u�‰�Œ�]�•�}�v�������(�}�Œ���}���•�š�Œ�µ���š�]�v�P���/�v���}�v���•�]���[�•���u�]�v�]�v�P��
investment.29 In the Philippines, unionists were murdered. Recently, in Indonesia, peasants in Lampung 

We have been through unfair treatment: our employment status never changed, even though we worked 

there for two decades. Outsourced workers like us comprised 60 per cent of the total workers but all of us 

had the same tasks as all the permanent workers. As outsourced workers we could not join the JICT union 

which exclusively organised only the 40 per cent of workers who had permanent status. We were employed 

by three different labour agencies and we signed our contracts from time to time with those agencies. That 

was certainly not fair and, in fact, was against the labour law. Such a situation made us become organised 

and we began to establish a coalition of outsourced workers to fight for our rights. The coalition is called the 

Alliance of Outsourced Workers at Jakarta International Container Terminal (Aliansi Pekerja Outsourcing - 

Jakarta International Container Terminal - APOJICT). APOJICT had begun raising its grievances in 2009, to 

no avail. We consolidated our efforts and, together with a national coalition of unions, the Committee for 

National Solidarity or KSN (Komite Solidaritas Nasional), have been actively taking up a nation-wide 

campaign against union-busting, privatisation, and labour market flexibility. On 1 February 2010, more than 

500 outsourced workers participated in a two-hour lock-out which caused an enormous loss for the 

company; this has proven that we, outsourced workers, actually played a vital and strategic role in the 

�F�R�P�S�D�Q�\�¶�V���R�Y�H�U�D�O�O���S�H�U�I�R�U�P�D�Q�F�H�����7�K�H���P�D�Q�D�J�H�P�H�Q�W���F�D�P�H���W�R���D�S�S�H�D�V�H���X�V���D�Q�G���S�U�R�P�L�V�H�G���Wo enter into 

�Q�H�J�R�W�L�D�W�L�R�Q�����+�R�Z�H�Y�H�U�����W�K�H���S�H�U�P�D�Q�H�Q�W���Z�R�U�N�H�U�V�¶���X�Q�L�R�Q�����Z�K�L�F�K���K�D�G���E�H�H�Q���I�L�J�K�W�L�Q�J���I�R�U���R�Q�O�\���W�K�H�L�U���R�Z�Q���X�Q�L�R�Q��

�P�H�P�E�H�U�V�¶���U�L�J�K�W�V�����K�D�G���L�P�S�H�G�H�G���W�K�H���V�H�W�W�O�H�P�H�Q�W�� 

In the following days we were intimidated, our families got a lot of threats, and some of us were forced to 

leave our jobs. We reported the case to the Labour Department, House of Representatives, and Ministry of 

State-owned Enterprises. However, the company only neglected our demands, and systematically 

intimidated and unlawfully dismissed most of us, even though we got the recommendation from the Labour 

Office to grant permanent status to us. The Labour Court had further endorsed the dismissals and required 

the company to provide severance pay. Due to the economic hardship, a few of us took the severance 

payment while most of the others of us have gone for appeal to the Supreme Court. We need decent work 

and we have the right to employment. 

�7�K�U�R�X�J�K���D�O�O���W�K�L�V�����Z�H���U�H�D�O�L�V�H�G���W�K�D�W���S�U�L�Y�D�W�L�V�D�W�L�R�Q���K�D�G���E�H�H�Q���Z�R�U�V�H�Q�L�Q�J���R�X�U���Z�R�U�N�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W���D�Q�G���S�H�R�S�O�H�¶�V��

livelihoods. We came to know that the giant multinational corporations such as Hutchinson have been 

�S�O�D�\�L�Q�J���D���S�L�Y�R�W�D�O���U�R�O�H���L�Q���G�U�D�J�J�L�Q�J���Z�R�U�N�H�U�V���L�Q�W�R���W�K�H���³�U�D�F�H���W�R���W�K�H���E�R�W�W�R�P�´���¶ 
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Province were brutally murdered by a company, with assistance from the local police that was trying to 
grab their land for palm oil and rubber production.30 Not long ago, a labour activist in Bangladesh who 
exposed a case of exploitation was murdered.31  In China, workers at Foxconn – a Taiwan company that 
assembles and supplies products for one of the most profitable companies in the world, Apple – 
experienced physical and mental depression causing dozens of them to commit suicide. In South Korea, 
workers of Samsung, a company which for years has openly declared itself as anti-union,32 suffered from 
blood cancer and leukaemia due to a toxic chemical contamination in its factories.  A report of the Asian 
Network for the Rights of Occupational and Environmental Victims stated that recently in the Asian 
region 1.1 million workers died every year from their work, which equates to 30,000 workers per day or 
125 workers per hour or 2 per minute.33  This list illustrates the extent of exploitation and collusion 
between states and capital. Instead of serving people who elect them, democratic institutions such as 
local authorities tend to repress and conspire with business interests. People have lost their sovereignty 
and their livelihood and are deprived of their basic rights. The deeper the integration of the global 
supply chain is in their lives, the more pressure it puts on people.  

The detrimental effects of the global supply chain system include environmental damage and the social 
cost paid by society (i.e. the separation of families due to migration, the loss of rights to health care, and 
loss of rights to land). Companies continue to take maximum profits while the danger and risk are 
externalised to society and the environment.  All of this is hidden from the public’s eyes. In other words, 
the systems that made it possible for Asian-based supply chains to come up with considerably cheaper 
products (such as US$3,000 cars, US$300 computers, or US$30 mobile phones) also mean that these 
goods are produced at enormous costs which are borne by society and the environment. !

"#$!%&'()&!*+,,&-!.#)/0!*-12$3!.)00'2!4$!5$6'73$8  

Various groups have made efforts to ‘clean up’ global supply chains and make corporations act fairly.  
For example, many groups have called for intensifying voluntary mechanisms of corporate accountability 
through Codes of Conduct or Corporate Social Responsibility (CSR) initiatives.  However, these voluntary 
mechanisms have not brought about any significant changes. In fact, recent studies on the role of Codes 
of Conduct in improving workers’ welfare in Indonesia showed negative results.34 Another study showed 
the same trend for CSR in Indonesia, India, China and South Korea.35 Of course since the inherent nature 
of capitalism prioritizes capital accumulation, global supply chains cannot be reformed through these 
voluntary mechanisms. 

The biggest problem with CSR is not that it has limitations, nor is it its questionable ability to sufficiently 
address the problems it intends to ameliorate. Rather, it is the fact that it takes people in a completely 
wrong direction. For many large corporations, CSR is primarily a strategy to divert attention away from 
the negative social and environmental impacts of their activities. The activities of CSR mostly 
concentrate on community development where the corporations focus on what they call 
“comprehensive development” where they provide health facilities and sanitation, schools and housing, 
as well as entrepreneurship skills for villagers.  Such corporate strategies have been effectively 
hegemonic, providing a strong legitimacy and license for corporations to sustain the exploitation of 
human and natural resources. More importantly, it leads people to wrongly assume that corporations, 
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and not states, are responsible for citizens' basic rights to better education, clean water, healthcare, etc. 
It disciplines people and motivates them to behave in ways that make state regulation obsolete, while 
leaving them at the mercy of market forces. 36   

Corporations use CSR projects as a form of green-washing37 and a marketing strategy rather than as 
�P���v�µ�]�v�����Œ���•�‰�}�v�•�]���]�o�]�š�Ç���(�}�Œ���Á�}�Œ�l���Œ�•�[���Á���o�o-being. The rights of workers at shop floors have, in fact, been 
deliberately neglected and violated for the sake of higher profit, exposing the real corporate sense of 
responsibility. The most notorious case is the glossy CSR report of Hindustan Lever Limited (Hindustan 
�h�v�]�o���À���Œ�•�U���š�Z�����/�v���]���v���•�µ���•�]���]���Œ�Ç���}�(���h�v�]�o���À���Œ���W�>���U���š�Z�������}�µ�v�š�Œ�Ç�[�•��largest packaged mass consumption goods 
company that deals in home and personal care products, food and beverages. The CSR report of 
�,�]�v���µ�•�š���v���h�v�]�o���À���Œ���}�v���^�]�u�‰�Œ�}�À�]�v�P���Z�����o�š�Z�����v�����Á���o�o-�����]�v�P���}�(���W���}�‰�o���_ in India38 is in extreme contrast with 
�š�Z�������}�u�‰���v�Ç�[�•���Œ�µ�š�Z�oess ways of dealing with workers. In its Doom Dooma factory in Assam about 700 
workers and union leaders have been attacked since 2007 for asserting their basic rights. Hindustan 
Unilever has been involved in a number of CSR initiatives by promoting programmes such as Project 
Shakti of Unilever. The project is aimed at creating rural entrepreneurs by providing training to 13,000 
�µ�v�����Œ�‰�Œ�]�À�]�o���P�������/�v���]���v���Á�}�u���v�U���Á�Z�}�����Œ�����š�Œ���]�v�������š�}�����]�•�š�Œ�]���µ�š�����š�Z�������}�u�‰���v�Ç�[�•���‰�Œ�}���µ���š�•���š�}���ó�ì���u�]�o�o�]�}�v���Œ�µ�Œ���o��
consumers. Working with wom���v�[�•���•���o�(-help groups, the company teaches them selling and book-
keeping skills and equips them with commercial knowledge.39  

The case clearly shows that CSR is merely a marketing gimmick and an effective exercise in green-
washing. On the one hand, the company deliberately neglects the rights of its own workers at the 
workplace, while, on the other hand, it builds a good image of contributing to the society. Exploiting a 
large number of women under the banner of CSR by involving them in selling and distribut�]�v�P���h�v�]�o���À���Œ�[�•��
products, Hindustan Unilever in fact has increased its profits dramatically. The women participating in 
the project have been reaching out to the Indian domestic market that helped Unilever to get 30 per 
cent more consumers in rural areas since the inception of the project in 2000.  

Furthermore, by promoting CSR corporations are trying to change the industrial relationship in a 
���}�u�‰���v�Ç���š�}�������Z���Œ�u�}�v�]�}�µ�•���}�v���U���•�}���š�Z���š���š�Z���Ç�������v���À�]�}�o���š�����Á�}�Œ�l���Œ�•�[�������•�]�����Œ�]�P�Z�š�•���Á�]�š�Z�}�µ�š�����v�Ç�����}�v�•�]�����Œ�����o����
resistance. In other words, the purpose of CSR is to entertain and to appease the labour movement and 
civil society. CSR initiatives are also designed to guard the interests of multinational companies within 
the international sub-contracting system. Through CSR initiatives, corporations pacify the labour 
movement by providing a basis for NGOs and trade unions to get involved in monitoring the 
manufacturing process of the multinational companies. As a consequence, many NGOs and trade unions 
participate and join the CSR bandwagon, engaging in monitoring activities and dialogue with 
shareholders, giving up their core work at the grassroots level.40 

Agenda for the Labour Movement  

The mobility of capital and the consolidation of global supply chains is not a natural, unidentified 
process arising from finance and technological advancement or more rapid global information flows. 
Rather, it is a political project involving the active intervention of both global corporations and national 
governments by imposing an immense range of new legal mechanisms and regulations which serve their 
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struggle and above all, to reclaim people’s sovereignty. 

!"#"$%&'( 
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